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Introduction

• Who is Brad Thompson Co.?
• Equipment Sales/Representative
• Project Development Consultation
• Small Power Integration
• History



Concept Development

• Reasonable Boundaries
• Project Focus
• Project Execution Options
• Face Risks



Technical Definition

• Informs Project Development Tasks
• Effort vs. Knowledge Curve
• Identify Early Risk Points



Preliminary Engineering

• Necessary for Permitting and Financial 
Closure

• Level of Effort
• Vendor Support
• Process Data Needs
• Engineering Options



Project Management

• Project Plan
o Key Milestones 
o Short and Long Term Cash Flow

• Division of Responsibility



Detailed Execution

• Comprehensive Engineering Specification
• Total Plant Integration
• Set Guarantee Points

o Key Milestones 
o Short and Long Term Cash Flow

• Division of Responsibility
• Balance of Plant Integration
• Construction Scope



Thank you

Paul Sicurezza
pauls@bradtco.com

360-635-7005
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